
 

The New Rules of Work Clothes  

After two years of hastily throwing a business jacket over a T-shirt and sweatpants while 

letting people into our homes during the Covid-19 pandemic, our tolerance for conformity 

— and discomfort — has changed. The business dress code is evolving.  

Anyone who has worked in a corporate environment has learned the spoken and 

unspoken rules of attire1 in the workplace. From expensive suits and heels2 to subdued3 5 

colors and styles, many of us dutifully fulfilled those expectations in order to move up in 

our careers — a reality that is especially true for women.  

Traditional business attire is safe. However now the operative word is confusion…People 

really don’t know what to do. 

If it feels risky to independently make a wardrobe change, look at others in your office 10 

and observe how they dress. It’s refreshing to notice that a more casual attire is getting 

really trendy. Apparently, clients are also dressing more casually, leading the dress code 

to go from formal business attire to what one executive called ‘country club casual’ which 

seems to ease communication on both parts. 

Now, it’s time for you to set your own dress code which makes you feel self-assured and 15 

comfortable at the same time. The greatest benefit is to look professional in clothes which 

may also reflect your inner personality. Authenticity can really send a powerful message. 

Business executives can set the tone. Yet, they can also discuss the boundaries so that 

no one gets caught in the middle. 

Let’s create those rules ourselves and, in doing so, create space for others to bring their 20 

authentic selves to the office. We’ll feel more fulfilled and more confident as a result.                          

Adapted from Harvard Business Review, September 07, 2022  
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